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DIVERSITY…EQUITY…INCLUSION



Similar to SCM…Measuring 
Corporate D&I has evolved…

Itʼs no longer just about “butts in 
seats”….itʼs now about “business 

financial performance”





Maximizing the Benefits of Workplace Diversity… 
HARD WORK



“The presence of social 
category differences 
triggers expectations 

that there will be 
different ideas and 
perspectives to be 
pursued…basically 
diversity triggers 
everyone to work 

harder and question 
themselves…leading to 

better outcomes”Dr. Katherine Phillips, 
Columbia University



Dr. Katherine Phillips,
Talks @ Columbia
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DIVERSITY…EQUITY…INCLUSION
IN SCM



So where 
are we in 
SCM on 
DEI?…
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74%
Source: Gartner

Of procurement 
organizations 
surveyed in 2020 
planned to 
increase supplier 
diversity initiatives 
over the next 12 to 
18 months.



51%
Source: BusinessWire

Expected increase 
in diversity spend 
goals by 2025.

Specific emphasis 
placed on Black-
owned and LGBTQ-
owned suppliers



Source: OliverWyman



80%
Source: Gartner

Of organizations 
track diverse 
supplier spend.

On average…spend 
is at about 

10% 



“Buyers’ attitude toward 
supplier diversity* is a 

key underlying variable 
to understanding their 
buying decisions and 

their willingness to align”

Research by Dr. Ian Blount
*Survey Items:
• I believe in the concept and tenets of supplier 

diversity
• I see the value supplier diversity brings to my 

procurement responsibilities
• I am committed to the practice of supplier diversity



14%

Source: Gartner

Procurement leaders 
surveyed in 2020 who 
feel their supplier 
diversity program is 
sufficiently resourced 
for long-term success

Almost half  (45%) 
don’t have a dedicated 
supplier diversity 
manager



In general, CEOs from 
MBEs don’t feel that 

purchasing organizations 
are committed to 

relationships with diverse 
suppliers

This feeling persists even 
as relationship length 

increases
Research by Dr. Ian Blount



Gender Demographics

* Source: Gartner

The Field* Recent Student DataRecent CSCMP Data

65% 35% 82% 18% 52% 48%



Interesting career choice perspectives…

23%
Of the entire 
student sample 
were “less than 
satisfied” with their 
choice of  major

Amongst the Seniors with 
Internship Experience

21% 36%



When asked 
whether they view 
SCM as providing 
opportunities for 
building a sound 

career

Seniors with Internship 
Experience

59% 
Strongly 
Agreed

4% 
“Neutral”

10% 
“Neutral”

44% 
Strongly 
Agreed



“I am confident 
in my future 

success in SCM”

Seniors with Internship 
Experience

88% 77%



The DEI Imbalance Issue

Source: ASCE



A CDO’s Realization…

“If I’m truthful, most of the 
Racial Diversity within 
_________ is in our Supply 
Chain and Logistics 
Organizations…and I need to 
start thinking about how to 
leverage that more”



“Companies often 
overlook frontline 

leaders in their planning 
for leadership training 

and development, such 
as D&I efforts”

“Employees whose 
direct managers are not 

committed to D&I are 
twice as likely to feel 
excluded, and three 

times more likely to seek 
employment elsewhere”



All Employees…

Field Employees…

Senior Leaders…



Diversity and Bias Issues on the Frontline …



More pronounced on 
the Frontline…



Let’s Revisit 
This…How 
Might This 
Change if 
the DEI 

Investments 
were on the 
Frontline?



DIVERSITY…EQUITY…INCLUSION
IN SCM

Points to Ponder:
It won’t “feel” easy…
Go Beyond Diversity…
Go Beyond Supplier Diversity…
Build the talent pipeline UP…
We need to take OUR rightful place…
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