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.INCLUSION

DIVERSITY...EQUITY..




Similar to SCM...Measuring
Corporate D&l has evolved...

It's no longer just about “butts in
seats ....it's now about "business

financial performance’
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10 Benefits of Workplace Diversity!

PERSPECTIVES 1. ~ Variety of different perspectives from employees with diverse backgrounds.

INCREASED CREATIVITY Your company becomes a melting pot of new fresh ideas.

MORE INNOVATIONS Different backgrounds and ideas spark innovation.
L4

INCREASED PROFITS Creative diverse workforce brings financial benefits.

Workplace o "GHER ENGAGEMENT
Diversity

Employees who feel appreciated become more
engaged workforce.

BETTER DECISION MAKING

More potential solutions increase decision making within

' the team.
EMPLOYEE TURNOVER 7

By having employees feeling accepted and valued, you will decrease
turnover.

? & BETTER REPUTATION

Good, human and socially responsible companies build stronger reputation.

HIRING RESULTS
‘ Strong reputation and employer brand turns company into desirable place to work. s
o

PROBLEM SOLVING -
. Diverse solutions can bring the best results faster. Tﬂleﬂtl-yft




Maximizing the Benefits of Workplace Diversity...
HARD WORK

e




“The presence of social
category differences
triggers expectations

that there will be
different ideas and
perspectives to be
pursued...basically

diversity triggers

everyone to work

W harder and question

Dr. Katherine Phillips, themselves...leading to

Columbia University better outcomes”
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Supply Chain Focus on DEI Increases in 2022
Percentage of Responding Supply Chain Organization

A significantly higher than 2021 V¥ Significantly lower than 2021

2022 vs. 2021 Supply Chain DEI 2022 Supply Chain DEI Dimension
Dimension Focus Focus by Industry Sector

B 2022 (n=322) B Consumer/Retail (n = 61)

B 2021 (n=298) M Life Sciences/Healthcare (n = 51)

B Industrial (n =124)
SC Solutions (n = 56)

87% A
Ethnicity/Race 86% A

S O w h e re Ethnicity/Race 62% 75% 73%

Gender 76%

= Age 84% A
are we In Gen 80% A
Nationality ender 70% A
Sexual Orientation 7%
O n (LGBTQ4)
Physical Ability Sexual Orientation
9 (LGBTQ+)
D E I E EEN Military Service
Cognitive Ability None of
the Above
None of the Above 219%
0% 45% 90% 0% 45% 90%

Q. When you consider your supply chain organization/business unit’s efforts to improve diversity, equity and inclusion, which of the following
dimensions are formally considered?

Source: 2022 Gartner/ASCM Supply Chain Diversity, Equity & Inclusion Survey
766492 C

Gartner



Supply Chain Organizations at Public Companies Pay Better,
Have Smaller Pay Equity Gaps

Public vs. Private Salary by Ethnicity/Race

B Public M Private

$110,000 $97,600 $105,000

$86,000 $92,000

$85,000

$77,500

$55,000

So where )

a re we i n All people of Color Black/African Hispanic/Latinx Caucasian
Median Salary by Gender, All and Public vs. Private
SCM on

$110,000
9 $90,000 ¢or 000 $92,650 $94,500 $87,000
$76,000
H B ENE

$55,000

$0

Median Salary - all Publicly Held Privately Held

n = 2,379 supply chain professionals

Source: Association for Supply Chain Management Salary Survey
766492 C

Gartner



So where

are we in
SCM on
DEI?...

Global, Public Supply Chain Organizations More Likely to Have Their Own DEI
Goals, Actions, Accountability

ule

00
93% of Large,
Global Supply Chain

Organizations Have
DEI Goals

(vs. 37% of Small
Organizations)

H

x
Large, Global Supply

Chain Organizations are

2.5X+ More Likely to Have
Targeted DEI Initiatives

(Only 3% Have No
DEIl Initiatives)

- p—

30% of Large, Public
Enterprises Have
DEI Metrics on
CSCO Scorecards

(vs. 7% of Privately
Held Companies)

+ When supply chain leads DEl initiatives, roughly three out of four respondents report improvement.

— With enterprise-led DEI initiatives, only half of respondents report improvement.

Source: 2022 Gartner/ASCM Supply Chain Diversity, Equity & Inclusion Survey

766497

Gartner



Recruitment, Learning & Development and Employee Engagement Are
Top DEI Investment Priorities
Percentage of Respondents; Multiple Responses Allowed

W Total

Recruitment 82% M Most Effective

Learning and Development 28% 79%

So where
|
a re we I n Benefits and/or Pay Equity 6% 43%
S C M O n Advancement/Progression 8% 39%
D E I ? EEE Supplier Diversity

32%

0% 45% 90%

n =114, have targeted initiative and/or project for minority groups

Q. What kind of targeted initiatives or projects?

Q. Which initiative or project was most effective (in terms of benefits and outcome) for recruiting, developing, retaining and/or
advancing diverse supply chain professionals?

Source: 2022 Gartner/ASCM Supply Chain Diversity, Equity & Inclusion Survey

Gartner



Of procurement
organizations
surveyed in 2020
planned to
increase supplier
diversity initiatives
over the next 12 to
18 months.



Source: BusinessWire

Expected increase
in diversity spend
goals by 2025.

Specific emphasis
placed on Black-

owned and LGBTQ-
ownhed suppliers



Where is diversity spend focused?

Consulting 1%

Construction 15%

Technology 17%

Advertising and Marketing

Contingent Labor

Source: OliverWyman



Of organizations
track diverse

0 0 supplier spend.
0 On average...spend
Is at about

10%
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Research by Dr. lan Blount

“Buyers’ attitude toward
supplier diversity* is a
key underlying variable
to understanding their
buying decisions and
their willingness to align”

*Survey Items:

I believe in the concept and tenets of supplier
diversity L . ]

I see the value supplier diversity brings to my
procurement responsibilities . . .

I am committed to the practice of supplier diversity



Procurement leaders
surveyed in 2020 who
feel their supplier
diversity program is
sufficiently resourced
for long-term success

Almost half (45%)
don’t have a dedicated
supplier diversity
manager



In general, CEOs from
MBEs don’t feel that
purchasing organizations
are committed to
relationships with diverse
suppliers

o -
sassssm | 20000
SENESSEEE = o
SESEEEES

This feeling persists even
as relationship length

increases
Research by Dr. lan Blount



Gender Demographics

The Field* Recent CSCMP Data

65% 35% 82% 18%

Recent Student Data

m

g
52%

.
48%



Interesting career choice perspectives...

Amongst the Seniors with
2 3 0/ Internship Experience

Of the entire
student sample
were “less than
satisfied” with their
choice of major

21% 36%




Seniors with Internship

Experience When asked
whether they view
SCM as providing
opportunities for
building a sound

- ~_ career

59% 4% 44% 10%

Strongly “Neutral” Strongly  “Neutral”
Agreed Agreed




Seniors with Internship
Experience

@ ® “I am confident
in my future
success in SCW’

88% 77%



The DEI Imbalance Issue




TrueBlue

INCiusion

A CDO’s Realization...

“If ’m truthful, most of the
Racial Diversity within

is in our Supply
Chain and Logistics
Organizations...and | need to
start thinking about how to
leverage that more”




“Employees whose
direct managers are not
committed to D&l are
twice as likely to feel
excluded, and three
times more likely to seek
employment elsewhere”

“Companies often
overlook frontline
leaders in their planning
for leadership training
and development, such
as D&l efforts”

BCG

BOSTON
CONSULTING
GROUP




2018

2019

2020

2018

2019

2020

All Employees...

US RACE / ETHNICITY

M Native American 1.3% W Multiracial 3.7% M LatinX17.3% M Black 24.8% M Asian 14.6% M White 38.4%

M Native American 1.3% Il Multiracial 3.6% M LatinX 18.6% M Black 26.4% M Asian 15.4% M White 34.6%

M Native American 1.5% M Multiracial 3.6% M LatinX 22.8% M Black 26.5% M Asian 13.6% M White 32.1%

Field Employees...

US RACE / ETHNICITY

M Native American 1.5% I Multiracial 4.0% M LatinX 21.2% M Black 31.8% M Asian7.5% M White 33.9%

B Native American 1.6% Il Multiracial 3.9% B LatinX 22.6% M Black 33.5% M Asian 8.6% M White 29.9%

M Native American 1.7% I Multiracial 3.7% M LatinX26.4% M Black31.0% M Asian8.7% M White 28.5%

2018

2019

2020

Senior Leaders...

US RACE / ETHNICITY

W Native American 0.3% M Multiracial 1.4% M LatinX 2.7% W Black 1.5% W Asian 19.8% M White 74.3%

M Native American 0.1% B Multiracial 1.4% M LatinX 2.9% B Black 1.9% W Asian 19.8% M White 73.9%

B Native American 0.2% B Multiracial 1.4% M LatinX 3.9% B Black 3.8% B Asian 20.0% B White 70.7%




Diversity and Bias Issues on the Frontline ...




More pronounced on
the Frontline...

Judgements  or  characteristics
attributed fo specific groups of
people — races, genders, age
groups, efc. — that may or may not
be true for any one specific
individual within that group.

or denigrating messages directed toward an
individual due to their margindlized identity.
Often committed by well-intentioned people
who are unaware of the hidden messages
% conveyed or the impact of their statements.

&f Subtle verbal or nonverbal insults, indignities,

Subconscious  attitudes,  perceptions
and stereotypes that influence our
understanding, actions, and behavior
when interacting with various identities.



Let’s Revisit
This...How
Might This
Change if

the DEI

Investments

were on the
Frontline?

Recruitment, Learning & Development and Employee Engagement Are
Top DEI Investment Priorities

Percentage of Respondents; Multiple Responses Allowed

B Total
Recruitment 82% M Most Effective
Benefits and/or Pay Equity 43%
Advancement/Progression 39%
Supplier Diversity _ 32%
0% 45% 90%

n =114, have targeted initiative and/or project for minority groups
Q. What kind of targeted initiatives or projects?
Q. Which initiative or project was most effective (in terms of benefits and outcome) for recruiting, developing, retaining and/or

advancing diverse supply chain professionals?

Source: 2022 Gartner/ASCM Supply Chain Diversity, Equity & Inclusion Survey

Gartner



DIVERSITY...EQUITY...INCLUSION
IN SCM

Points to Ponder:

It won’t “feel” easy...

Go Beyond Diversity.

Go Beyond Su?pller D|ver3|ty

Build the talen cg)elme

We need to take OUR rlghtful place...
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