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Leveraging Industry Tools to Improve Your Operations

CLRC – Supply Chain Evolution: Shaping the Future
August 24, 2023

WERC Mission: WERC helps 
our members and their 
companies to succeed by 
creating unparalleled learning 
experiences, networking 
opportunities and access to 
research-driven industry 
information.

WERC Vision: WERC exists to 
lead the warehousing industry, 
advance warehousing science 
and develop competitive 
advantage for both individuals 
and corporations.
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“Distribution 
Logistics”

Agenda

• Introduction of the WERC Study
• Critical Warehouse Metrics and 

Insights
• A step-by-step approach to 

benchmarking
• DC Measures Online Tool & 

Facility Certification Program
• People, People, People…

Leveraging Industry Tools to Improve Your Operations
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“If you can’t measure it, you 
can’t manage it.”

~ Peter Drucker
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TYPES OF BENCHMARKING

QUANTITATIVE benchmarking demonstrates best RESULTS

QUALITATIVE benchmarking demonstrates best PRACTICE

PRACTICE generates results

Improve practices to obtain best results

Breakdown by IndustryType of DC or Warehouse
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Primary Customer Served Customer Satisfaction Tops the Leaderboard

Broken Case Picking on the Rise

Broken case picking increased 
by 13%
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Demographics by Company Size

Agenda

• Introduction of the WERC Study
• Critical Warehouse Metrics and 

Insights
• A step-by-step approach to 

benchmarking
• DC Measures Online Tool & 

Facility Certification Program
• People, People, People…
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Monitoring the Metrics

Monitoring 
the Metrics

Top 12 Metrics for 2023
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Change Is In The Air

16

Maintained 
Performance

Improved 
Performance

Decline in 
Performance

Quintile Ranking

61416Best-in-Class

71514Median

51813Major Opportunity

15

16



8/24/2023

Warehousing Education and Research Council - www.werc.org
9

Best In Class, Best Improvement

20192020202120222023Metric

3%3.48%3.7%0.68%0.5%Distribution Costs as a Percentage of COGS

3438.2354867Orders Picked and Shipped Per Hour 

3%4.7%4.8%6.2%5%Annual work force turnover

2.06333.853Overtime Hours to Total Hours

2%2%2.1%3.7%3%Unplanned Absence Percentage

17

Median Metrics, Best Improvement

20192020202120222023Metric

8810128.65Internal Order Cycle Time (hours)

6%8.5%8.4%2.7%1.44%Distribution Costs as a Percentage of COGS

30%30%30.5
%45%70%Honeycomb % 

70%75%70%50%60%Cross Trained Percentage
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Major Opportunity, Best Improvement

20192020202120222023Metric

10%10%10%20%13.04%Backorders as a % of total lines

8.08%6.4%10%12%28.4%Honeycomb % 

37.2%40%39.4%47%33.24%Annual work force turnover

16%10%10%20%15.4%Part Time Workforce to Total Workforce

10%10%11%23%15%Unplanned Absence Percentage
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Agenda

• Introduction of the WERC Study
• Critical Warehouse Metrics and 

Insights
• A step-by-step approach to 

benchmarking
• DC Measures Online Tool & 

Facility Certification Program
• People, People, People…
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TYPES OF BENCHMARKING

QUANTITATIVE benchmarking demonstrates best RESULTS

QUALITATIVE benchmarking demonstrates best PRACTICE

PRACTICE generates results

Improve practices to obtain best results

Seven Steps to “Successful Benchmarking”…
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The best place to start is with a vision statement and values.

A vision statement is a simple statement that describes the firm’s 
future state

– Safest workplace in America
– Quality is Job 1
– Always the lowest price
– We will be #1 or #2 in our markets….or get out of the business

STEP 1: SET PRIORITIES

STEP 2: DETERMINE CRITICAL PROCESSES
Consider narrowing down your list of what you would like to 
benchmark against
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STEP 3: COLLECT YOUR DATA

• Yourself (other locations)

• Customers

• Industry associations

• Formal benchmarking services
Gartner Research: Market Guide for Benchmarking 
Services for Transportation Rates and Logistics 
Performance Metrics

STEP 3: COLLECT YOUR DATA
Example Metrics from WERC Benchmarking Study
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STEP 4: RESEARCH BEST PRACTICES

STEP 4: 
RESEARCH 
BEST 
PRACTICES
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STEP 4: RESEARCH BEST PRACTICES

STEP 5: IDENTIFY GAPS
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STEP 5: IDENTIFY GAPS
Once the gap is known, the processes can be classified as needs improvement, 
maintain, or re-evaluated

• Improve: processes that are most 
important to strategic goals

• Maintain: performance in those 
processes in which there is no 
competitive advantage to be gained

• Re-evaluate: the processes that do 
not support your goals

STEP 5: IDENTIFY GAPS
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STEP 6: IDENTIFY ROADMAP

Can your 
target be 

quantified 
into a 

metric?

STEP 7: CLOSE GAPS AND IMPROVE/REFINE 
PROCESSES

Interim Target
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Agenda

• Introduction of the WERC Study
• Critical Warehouse Metrics and 

Insights
• A step-by-step approach to 

benchmarking
• DC Measures Online Tool & 

Facility Certification Program
• People, People, People…
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• Present the result of the process assessment 
and certification audit

• Review the assessment methodology and 
processes covered
– Clarify any questions

• Review the detailed results of the qualitative 
assessment
– A guide to understanding the detailed 

report
– Discuss Auditor’s Notes
– Clarify any questions

• Discuss options for building on the value of the 
assessment process

WERC’s Facility Assessment & Certification Program

WERC Facility 
Assessment & 
Certification 

Program

DC Measures Report WERC’s Best Practices Guide & 
Manager’s Guide for 

Benchmarking

Online 
Benchmarking Tool

WERC Resources… all at werc.org
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Agenda

• Introduction of the WERC Study
• Critical Warehouse Metrics and 

Insights
• A step-by-step approach to 

benchmarking
• DC Measures Online Tool & 

Facility Certification Program
• People, People, People…

Learning… it never stops!

CSCMP 
SCProTM

Certification

Executive 
Development 
Program

Industry Associations Offer:
• Conferences
• In-Person & Online Learning
• Certification & Credentialling 

Programs
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Distribution Logistics Leader 
Micro-Credential & Certification Program
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Distribution Logistics Leader 
Micro-Credential & Certification Program

One more data point… Salary Data & Insights:
https://www.werc.org  Select “Careers”
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One more data point… Salary Data & Insights:

Thank You!

Michael Mikitka, MHI Knowledge Center and WERC
mmikitka@werc.org / 630.320.5801

www.werc.org / www.mhi.org
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